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Housing issues – Housing policies in Zürich

= public, cooperative housing and other not
for profit housing institutions
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KraftWerk1 Project in Zurich

• Overview Public Housing

• Growth

• Housing policies

• Rental vs. Ownership

• Urban Development

• Cooperatives
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Housing issues – Housing policies



1st Public Housing Project in Zurich 1907

Overview Public Housing

Public Housing 1920s
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1st Public Housing Project in Zurich 1907

Overview Public Housing

Public Housing Project 1960s
Photo: Peter Baracchi, NZZ Public Housing 1970s

Photo: Peter Baracchi, NZZ
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Social mixing of neighbourhoods 

since 2010

Public Housing 2010s

Public Housing 2020s

Overview Public Housing

Luxury housing
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Housing in Zurich today

Figures City of Zurich (2020)

Population 435‘000 (metropolitan region: 1,2 million)

Apartments

Total Zurich 220‘000 = 100%

Rented 200‘000 =   90%

Public 10‘000 =     5%

Cooperatives 40‘000 = 18% of all
Cooperatives 40’00 = 20% of rented
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= Housing
Cooperatives

Zurich
1907-2007

= Public
Housing
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KraftWerk1 Project in Zurich

- Rent or own?

- Crisis, remember 2007/8?

Alex Martinovits,



KraftWerk1 Project in ZurichWe talk here about

Public housing

Cooperative housing

Charities

= not for profit

≠ Social housing

≠ Affordable housing (misleading term)
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KraftWerk1 Project in Zurich
Rent or own?

The mantra of

ownership

Homeownership

in Percent of

Population 2017

„Schweiz bleibt 
beim 
Wohneigentum 
Schlusslicht 
Europas“ NZZ, 
2.11.17
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KraftWerk1 Project in Zurich

Dr. Philipp Klaus, Kraftwerk 1 Housing Coop , INURA Zurich Institute // May 3, 2018 // INDI-CAT Conference, Viladecans, Barcelona Provinc

Rent or own?

Mercer’s 20th annual Quality of 
Living survey.
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Housing in Zurich today

Source: Statistik Stadt Zürich
Alex Martinovits,



KraftWerk1 Project in Zurich
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Growth and Housing

Alex Martinovits,



KraftWerk1 Project in Zurich

Sattelllittenbild hier
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Housing issues – Housing policies

Photo: Philipp Klaus

Growth and Housing
since 2000
• Luxury
• New middle class
• Old Cooperatives
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Urban Development

Alex Martinovits,
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Urban Development

Photo: Philipp Klaus

Urban Development
- Examples of Densification

„old“
new

Photo: Philipp Klaus
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Urban Development
- Examples of Densification

„old“
new

Photo: Philipp Klaus
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Urban Development
- Examples of Densification

Photo: Philipp Klaus
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= Housing
Cooperatives

Zurich

1907-2007
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Housing in Zurich today

Referendum from 2011: 1/3 not for profit

housing

Source: Statistik Stadt Zürich



Housing Coopperatives: The 3rd Way

House Ownership
- Private
- Companies

Tenancy
- Renting from Owners

Public, private, companies

Housing Cooperatives
- Collective Ownership
- Renting Flat from Cooperative
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1907

1920

1950

Housing Cooperatives:
THE 3rd WAY
History

Photos: Philipp Klaus
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Housing Cooperative Kraftwerk1 – since 2001
81 apartments

ca. 250 inhabitants
ca. 100 workplaces

in workshops
offices

kindergarten
restaurant

shops
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KraftWerk1 Project in Zurich

Housing Cooperative Kraftwerk1 – since 2001

Photo: Philipp Klaus
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Housing Cooperatives
-Collective Ownership
-Renting Flat from Cooperative

Example Kraftwerk1 housing Cooperative

Membership Fee / Share: CHF 500.-

Compulsory share on the flat: CHF 20‘000.- (paid back when leaving)

Rent for flat of 75m2 14.-/m2/month = 20–30 % below average rent in 

city, includes shared spaces

On private or
public land

Housing Cooperatives:
THE 3rd WAY
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Organisation in Housing Cooperative Kraftwerk1: 

Cooperative

Kraftwerk1
founded 1995

ca. 800 members

FullAssembly of 
the members

1 x / year
- Elections to the Board

- Annual Account and Budget
- Projects

Board
7 members

Office
Employed staff

6 persons
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Challenge: Finding Land ...
Example Housing Cooperative Kalkbreite – since 2014
Built on the top of a parking garage of the public tram

Photos: www.kalkbreite.net
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In preparation (2026) – Project Koch

125 Apartments
25% Foundation Families with 3 and more children

20% Surface for shops, restaurants, ateliers, culture, shared space

Moving in: 2026

Rendering: Studio Trachsler Hoffmann, Zürich
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CONCLUSIONS

- Housing Cooperatives: the 3rd Way – renting AND ownership

- Innovation, participation, community

- Not for profit -> lower rents

- Living with high quality of life

- Social and ecological responsibility

- Challenges: financing, competing for land

- Public housing and housing cooperatives contribute
substantially to the economic and social stability of the city
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International Cooperation !
Workshop of the Croatian – Swiss project CROCHET 
September 2019 in Zurich

thank you !
Photo: Philipp Klaus
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